ADOPTED – JUNE 24, 2025

AGENDA ITEM NO. 20

 SEQ CHAPTER \h \r 1Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ADJUSTMENTS TO THE 2025 INGHAM COUNTY BUDGET

RESOLUTION #25 – 329

WHEREAS, the Board of Commissioners adopted the 2025 Budget on October 22, 2024 and has authorized certain amendments since that time, and it is now necessary to make some adjustments as a result of updated revenue and expenditure projections, fund transfers, reappropriations, accounting and contractual changes, errors and omissions, and additional appropriation needs; and

WHEREAS, the Liaison Committees and the Finance Committee have reviewed the proposed budget adjustments prepared by the Controller’s staff and have made adjustments where necessary; and

WHEREAS, Public Act 621 of 1978 requires that local units of government maintain a balanced budget and periodically adjust the budget to reflect revised revenue and expenditure levels.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the Controller to make the necessary transfers to adjust revenues and expenditures in the following funds, according to the attached schedules:



2025 BUDGET
PROPOSED
PROPOSED

FUND
DESCRIPTION
04/16/25
CHANGES
BUDGET
101
General Fund
$110,692,015
209,207
$110,901,222

215
Friend of Court
$8,051,836
0
$8,051,836 

245
Public Improvements
$612,497
692,264
$1,304,761

264
Juvenile Justice Millage
$5,487,278
542,750
$6,030,028

561
Fair Fund
$1,406,110
150,268
$1,556,378

636
Innovation & Technology
$6,970,717
1,145,957
$8,116,674

664
Mach. & Equip. Revolving
$1,688,388
1,282,976
$2,971,364

	GENERAL FUND REVENUES
	
	
	

	
	2025 Budget – 04/16/25


	Proposed Changes
	2025 Proposed Budget

	Tax Revenues
	
	
	

	County Property Tax
	68,875,676 
	0 
	68,875,676

	Property Tax Adjustments
	(180,000)
	0 
	(180,000)

	IFT/CFT
	200,000
	0
	200,000

	Trailer Fee Tax/Other
	175,000
	0
	175,000

	
	 
	
	 

	Intergovernmental Transfers
	
	
	

	State Revenue Sharing
	8,296,080
	0 
	8,296,080 

	Convention/Tourism Tax - Liquor
	2,010,818 
	0 
	2,010,818 

	Cigarette/Marijuana/SPP Tax
	2,100,000
	0
	2,100,000

	Court Equity Funding
	1,200,000 
	0 
	1,200,000 

	Personal Property Tax Replacement
	1,800,000
	0
	1,800,000

	Use of Fund Balance – Uncommitted
	249,208
	209,207
	458,415

	
	
	
	

	Department Generated Revenue
	
	
	

	Animal Control
	1,956,156 
	0 
	1,956,156

	Circuit Court - Family Division
	1,312,358 
	0 
	1,312,358 

	Circuit Court - Friend of the Court
	769,995 
	0 
	769,995 

	Circuit Court - General Trial
	1,566,046 
	0 
	1,566,046 

	Controller
	957,909 
	0 
	957,909 

	Cooperative Extension
	2,500 
	0 
	2,500 

	County Clerk
	1,003,850 
	0 
	1,003,850

	District Court
	1,611,348 
	0 
	1,611,348 

	Drain Commissioner/Drain Tax
	495,500 
	0 
	495,500 

	Economic Development
	46,650 
	0 
	46,650 

	Elections
	37,600 
	0 
	37,600 

	Homeland Security/Emergency Ops
	56,000 
	0 
	56,000 

	Equalization /Tax Mapping
	4,300 
	0 
	4,300 

	Facilities
	0 
	0 
	0 

	Financial Services
	75,285 
	0 
	75,285 

	Health Department
	0 
	0 
	0 

	Human Resources
	56,249 
	0 
	56,249 

	Probate Court
	526,483 
	0 
	526,483 

	Prosecuting Attorney
	872,751 
	0 
	872,751 

	Register of Deeds
	2,773,000
	0
	2,773,000

	Remonumentation Grant
	65,000 
	0 
	65,000 

	Sheriff
	6,590,884
	0 
	6,590,884 

	Treasurer
	4,231,025
	0 
	4,231,025 

	Tri-County Regional Planning
	66,762 
	0 
	66,762 

	Veteran Affairs
	887,582 
	0 
	887,582 

	Total General Fund Revenues
	110,692,015 
	209,207 
	110,901,222 

	
	
	
	

	GENERAL FUND EXPENDITURES
	
	
	

	
	2025 Budget – 04/16/25
	Proposed Changes
	2025 Proposed Budget

	Board of Commissioners
	857,659 
	0 
	857,659 

	Circuit Court - General Trial
	9,230,373 
	0 
	9,230,373 

	District Court
	4,766,767 
	0 
	4,766,767 

	Circuit Court - Friend of the Court
	2,340,028 
	0 
	2,340,028 

	Jury Board
	1,190 
	0 
	1,190 

	Probate Court
	2,651,616 
	0 
	2,651,616 

	Circuit Court - Family Division
	6,487,535 
	0 
	6,487,535 

	Jury Selection
	222,497 
	0 
	222,497 

	Elections
	689,926 
	0 
	689,926 

	Financial Services
	2,042,882 
	0 
	2,042,882 

	County Attorney
	534,552 
	0 
	534,552 

	County Clerk
	1,839,235 
	0 
	1,839,235 

	Controller
	2,221,522 
	0 
	2,221,522 

	Equalization/Tax Services
	1,027,120 
	0 
	1,027,120 

	Human Resources
	1,348,586 
	125,500 
	1,474,086 

	Prosecuting Attorney
	9,640,891
	0 
	9,640,891 

	Public Defender
	890,347
	0
	890,347

	Purchasing
	481,289 
	0 
	481,289 

	Facilities
	2,607,916 
	0 
	2,607,916 

	Register of Deeds
	969,592 
	0 
	969,592 

	Remonumentation Grant
	65,000 
	0 
	65,000 

	Treasurer
	1,241,554 
	0 
	1,241,554 

	Drain Commissioner
	1,396,407 
	0 
	1,396,407 

	Economic Development
	130,000 
	0 
	130,000 

	Community Agencies
	224,650 
	0 
	224,650 

	Ingham Conservation District Court
	10,000
	0 
	10,000 

	Equal Opportunity Committee
	500 
	0 
	500 

	Women’s Commission
	500 
	0 
	500 

	Historical Commission
	500 
	0 
	500 

	Tri-County Regional Planning
	117,790 
	0 
	117,790 

	Jail Maintenance
	243,064 
	0 
	243,064 

	Sheriff
	30,357,509 
	0 
	30,357,509

	Metro Squad
	33,662 
	0
	33,662 

	Community Corrections
	91,591 
	28,882 
	120,473 

	Animal Control
	3,742,238 
	0 
	3,742,238 

	Emergency Operations
	431,830 
	0 
	431,830 

	Board of Public Works
	300 
	0 
	300 

	Drain Tax at Large
	889,579 
	0 
	889,579 

	Health Department
	8,901,669 
	0
	8,901,669 

	CHC
	3,763,852 
	0 
	3,763,852 

	Jail Medical
	0 
	0 
	0 

	Medical Examiner
	812,286 
	0 
	812,286 

	Substance Abuse
	1,008,654 
	0 
	1,008,654 

	Community Mental Health
	2,596,216 
	0 
	2,596,216 

	Department of Human Services
	2,054,922 
	0 
	2,054,922 

	Tri-County Aging
	0 
	0 
	0 

	Veterans Affairs
	1,541,569 
	0 
	1,541,569 

	Cooperative Extension
	439,735 
	0 
	439,735 

	Parks and Recreation
	2,179,439 
	0 
	2,179,439 

	Contingency Reserves
	169,523 
	0
	169,523 

	Attrition

Legal Aid
	-3,353,310

18,050 
	0 
	-3,353,310

18,050 

	Environmental Affairs
	500
	54,825
	55,325

	2-1-1 Project
	43,463 
	0 
	43,463 

	Community Coalition for Youth
	23,750 
	0 
	23,750 

	Capital Improvements
	663,500 
	0 
	663,500 

	American Rescue Funds
	0
	0
	0

	Total General Fund Expenditures
	110,692,015


	 
	110,901,222

 

	
	
	
	

	
	
	
	


General Fund Revenues

Use of Fund Balance
Increase to offset shortages of $209,207.

General Fund Expenditures

Human Resources
Re-appropriate funds for the salary study ($125,500)  

Environmental Affairs
Re-appropriate funds designed for the energy audit and re-designated them for energy efficiency improvements and saving projects ($54,825).  
Community Corrections
To appropriate $28,882 to correct transfer amount. 

Non-General Fund Adjustments
o


Friend of Court



To move $10,000 from the wages account to the temporary  

          (F215)



wages account due to vacant positions. 

Public Improvement


Re-appropriate funds for gravel road maintenance

          (F245)



Lake Lansing South ($7,000) and Burchfield ($7,000).  Re-appropriate funds for 2020 CIP:  VMC Gate ($35,000), and Mason Courthouse Swing Gates ($5,000).   Re-appropriate 2022 CIP Projects:  CC Pretrial Services Officer Reconfiguration ($2,230), CC Jury Assembly Room Improvements ($75,000), FCHC RTU#4,#7,#9 Replacement ($170,000).  Re-appropriate 2023 CIP Projects:





HSB Door 1 Replacement ($12,071), HSB Sidewalk Repair ($25,000), Meeting Room AV Upgrades ($25,000). Re-appropriate 2024 CIP Projects: Courtroom 7 Jury Room ($15,000), Ingham Academy Carpet Replacement ($124,000), Drain Office New Roof ($65,000), Drain Garage Walls ($40,000), Drain Garage Walls ($24,125), Energy Audit Projects ($35,838), Building Risk Assessment ($25,000).

Juvenile Justice Millage

Change funding for the Family Court 2022 Imaging

            (F264)


Re-appropriate funds for following CIP 2022 projects:  Circuit Court Juvenile Parking Lot ICFC ($317,750), CC Juvenile Parking Lot ($225,000)

Fair Fund



Re-appropriate grant funds for Grand Stand ($150,268) 

            (F561)


  

Innovation & Technology

Re-appropriate remaining funds for the following projects: 

             (F636)


Probate Court scanning project ($39,525) approved by 2014 capital budget and Resolution 11-120 and Clerk imaging project ($236,432) approved by the 2014 – 2017 CIP and Resolution 13-199.  Re-appropriate unspent network funds for the following projects budgeted but not completed in 2024; Hardware ($442,000), IT Computer Replacement ($39,000), Maintenance ($250,000), Consulting ($83,000), Misc. ($42,000) and Wiring Project ($14,000).

Mach./Equip. Revolving

Re-appropriate Circuit Court’s imaging/scanning project 

             (F664)


($330,281), and E-filing software ($10,000) from CIP 2014 and R18-190, courtroom tech replacements ($10,923), and phonic ear ($750) from 2017. Courtroom Technology Replacements ($169,411), Document Management System ($7,477), from 2019.  Equalization’s Software for Online Mapping ($4,118) District Court’s Backup Audio System ($7,210) from 2019.  FOC Scanner ($7,500) from 2019.  Probate Court E Filing Case ($30,000), Courtroom Updates ($26,327), PC FTR Update 2 Courtrooms ($9,090), PC Large High Volume Scanner ($11,603),  2020 CIP Courtroom Gates ($10,000), and Clerk’s Electric Document System ($30,000), To re-appropriate ($44,798) for scanners   Re-appropriate 2019 CIP: County Wide Fall Protection ($24,431), Mason Courthouse Client Room Tables ($8,000), and Veterans Affairs Transportation Vehicle ($17,115). Re-appropriate 2020 CIP Projects:  VMC/GPB Tracer Upgrades ($15,000), VMC Exterior Cameras ($20,000), Re-appropriate 2021 CIP Projects:  District Court Ballistic Vest ($3,625), Re-appropriate 2022 CIP Projects:  CC Pretrial Services Officer Reconfiguration ($29,196), Drain Scanner ($15,000), 55th DC FTR Upgrade ($19,565), HSB Server Liebert ($5,550), Plow Salt Truck ($28,600).  

 



Re-appropriate 2023 CIP Projects:  Financial Software Replacement ($327,406). 
Re-appropriate 2024 CIP Projects:  Parks BUR 
Canoe Van and Trailer ($60,000), 
FINANCE:  Yeas: Morgan, Grebner, Tennis, Sebolt, Polsdofer, Cahill, Maiville, Ruest
          Nays:  None     

 Absent:  None
 Approved 06/18/25 
